
eCUSP Setup, Structure, Roles & Capabilities

eCUSP is setup for Organizations, from which individual Programs can be created. An 
Organization is assigned one or more Administrators.

A Program is a group of users devoted to improving safety and quality and can be organized 
however the Organization sees fit. It may be a high-level group, such as the Risk, Quality, PI, 
JCAHO or Safety Departments, or a defined unit, such as the ED, L&D, ICU, etc.

Program information can be accessed only by those individuals added to that Program and by 
the Organization Administrator(s). 

Organization 

Program(s) 

Administrator(s) Responsibilities/Capabilities
1. Set up individual Programs.
2. Assign Program Leaders to each 
Program.
3. Monitor Program's performance.
4. Determine the level of disclosure 
for each Program's completed work.
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Role Responsibility

Program Users have defined roles, which identify different responsibilities and capabilities 
within the program.

Capability

Program Leader(s) 
Charged with directing the flow of 
the Program. Assigns & monitors 
Projects, manages Users, and 
maintains the program's timeline.

1. Manage (add/delete/change) Users.
2. Enter, Edit, Deactivate Issues.
3. Resolve Issues.
4. Create Projects.
5. Edit any Project.
6. Serve as a Project Leader or Project 
Team Member.
7. View all Program Issues & Projects.

Executive(s)
Assigned to a Program to periodically 
discuss staff issues and progress on 
Projects. Will stimulate addressing of 
problems, and encourage proaction.

1. Enter Issues
2. Serve as a Project Leader or Project 
Team Member
3. View all Program Issues & Projects.

Committee Member(s)

A multi-disciplinary subset of the 
Program tasked with reviewing and 
prioritizing issues, deciding 
resolutions, goals, and monitoring 
progress. 

1. Enter, Edit, Deactivate Issues.
2. Resolve Issues.
3. Create Projects.
4. Serve as a Project Leader or Project 
Team Member
5. View all Program Issues & Projects.

Participant(s)

Includes all other users of a Program, 
tasked with participating in the 
Program's improvement efforts; 
typically the majority of Program 
users.

1. Enter Issues
2. Serve as a Project Leader or Project 
Team Member
3. View all Program Issues & Projects.

Guest(s)
Includes those you wish to give 
access to your Program but not allow 
any interaction with the Program.

1. View all Program Issues & Projects.
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Project Leader

Individual assigned to 
lead a Project, made up 
from the Program's 
users, with the specific 
charge to address a 
specific Issue in the 
Program.

Within Programs, information flows from Issue to Project to Story (completed Project). 
Programs may have an unlimited number of Projects.
   
   — An Issue is entered by any Program User (except a Guest).
   — The Issue is either Resolved, Elevated to a Project or Deactivated by the Program Leader or 
Committee Member.
   — A Resolved Issue is an Issue requiring a "quick fix" and is noted as having been addressed.
   — A Project requires a more involved intervention that will generate multiple pieces of 
information in the recording of its resolution (or telling its Story). The Project Leader can be 
any Program User (except a Guest).

Project Management (a Program Leader possesses the same capabilities as the Project Leader):

Role Responsibility Capability

1. Enter Project Updates (diary/minutes).
2. Edit/Delete any Project Update.
3. Upload Project Files.
4. Delete any Project File.
5. Create/Edit a Project Team.
6. Contact Team Member / Messages.
7. Create Project Tasks.
8. Edit/Delete any Project Task.
9. Create Project Measurement.
10. Edit/Delete any Project Measurement.
11. Close a Project.

Project Team Member

Individual assigned to a 
project by a Project 
Leader, made up from 
the Program's users, 
with the specific charge 
to contribute to the 
Project Goal.

1. Enter Project Updates (diary/minutes).
2. Edit/Delete only Updates they've 
entered.
3. Upload Project Files.
4. Contact Team Member / Messages
5. Create Project Tasks.
6. Edit Project Tasks they've entered or 
been assigned.
7. Delete only Project Tasks they've 
entered.
8. Create Project Measurement.
9. Edit any Project Measurement.
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Capability Matrix


